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Global Perspective

“  Vietnam's Uptake

) Digital Vietnam

National Initiatives

Telehealth in Vietnam Today

e USA (2017) - (1in 10) 76% use telemedicine; 5.5% among the elderly
® 22.5% young & <54 years embrace modern tech

¢ 73.2% use internet (2022) — new info & trends.

¢ National Digital Transformation Program approved until 2025 with
orientations up to 2030.

¢ At the forefront of digital healthcare in Vietham

Technological Reforms \

Spearheading this transformation are various initiatives: e Electronic Medical Records |mp|ementation;

Robust administrative reforms to
streamline healthcare processes

o 2019-2023: First-class hospitals to integrate technology; others prepare
for the transition.

o 2024-2028: Nationwide transition from paper to electronic medical
records.

* Electronic Health Book: "So Suc Khoe Dien Tu”

* Hospital Management System

* Remote Medical Examination: Enhancing telemedicine capabilities

* Health Insurance Appraisal
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Our Foundational Belief

At HMUH, we believe in blending traditional healthcare
with forward-thinking solutions, ensuring every patient
receives cutting-edge care.

HMUH Value

Strategic Innovation > :

Tech

Instead of just adopting new technologies, our focus is
on integrating those that align with our core values and
patient needs.

Prioritizing sustainable and scalable solutions.

Innovation

g

In-House R&D E/

Dedication to researching and developing in-house
solutions tailored for our patient demographic and
regional needs.

Global Collaboration

Partnering with global tech leaders and healthcare
institutions to bring world-class solutions to our
community.

"HMUH's vision is not just to embrace technology but to mold it in a way that best

serves our community."



Telehealth # Telemedicine

Broad scope encompassing all

health services provided *  Specific segment of

telehmedicine focusing purely

remotely. . .
on clinical services.
Includes preventive, promotive +
p. /P . ’ *  Enables remote doctor-
and curative health services. . .
BENH VIEN PH Y HA NOI patient consultatlons,
HANOI MEDICAL UNIVERSITY HOSPITAL . .
- . diagnostics, and treatment
Utilizes various tools from .
planning.

simple phone calls to advanced

wearable health tech.
. Often involves secured video

conferencing or specialized

Continuing Medical Education )
medical software.

Health

Telehealth
+preventive,
promotive
Telemedicine

curative
approach

Medicine
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HMUH Offerings

Tele-
Medicine

Tele-

Education Tele-RAD

Pathology




+ Telehealth Development Roadmap at HMUH
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IT Application for Electronic Medical
Improving Hospital Record (Hospital
Management EMR)
IT Application ’ ’ ’ ’
Electronic Medical Sync Connecting
Book (OPD EMR) the System HIS-LIS-
PACS
Online Consultation Primary Care at Home
Remote Medical ‘ ‘ ‘

Examination

Remote Clinic
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Bénh vién Pai Hoc Y Ha Noi
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Telehealth System of HMUH

Telehealth every Tuesday and Thursday from 4/2020



+ Remote Consultation & Care at HMUH
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“Taking Patient Care Beyond Hospital Walls”

a. Remote Consultation

* Online healthcare services at HMUH allow patients to
receive consultations without stepping out. Benefits

* Expert diagnosis through secured video calls or
dedicated mobile applications. v Reduced travel and wait times.
v' Immediate access to specialized care.
v Enhanced patient satisfaction and increased
healthcare reach.

b. Online Care Plans

* Customized treatment plans delivered digitally

* Informative content for patients regarding their
condition, medications, and care routines

* Continuous remote health monitoring support
ensuring patient well-being

"HMUH is revolutionizing care delivery, ensuring quality healthcare is just a click away.”
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Electrocardiogram with Wifi
Link

Handle-handed Ultrasonic Device
Connecting Smart Devices

Ear Endoscopic Hand Tool

Bluetooth Connected SPO2 Meter

New Device at Home

€3 Bluetooth” Technology -

Bluetooth Connection Stethoscope
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Tele-RAD — CDHA
> 2.000 Tele-ICU Tele-Pathology

> 70 cases 315 Specimens

cases/month

Siide Library - DSServer




+ Telehealth Engagement on Fan Page
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E Results Achieve 2020-2023
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Medical Facilities Participation

268 Medical facilities Proposed Participation
213 Medical facilities did survey

136 Medical facilities connected

12 Medical facilities performed primary healthcare

02 Medical facilities in Lao and Cambodia

Human Resource Participating in Remote

Medical Examination

287 Total number of Video conference sessions
2.436 Total number of Online consultation cases
356 Total number of scientific Reports

1061 Total number of primary care cases

» n Prof, Assoc Prof
PhD, Second Degree

165

Total Doctors
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Equip healthcare professionals with the latest
knowledge and techniques.

Address the ever-evolving challenges in medical science
and patient care.

a. The
Imperative of
CME

b. Limitations of
Traditional CME

Fun: Gamified modules and interactive simulations.
Efficacy: Tailored content to individual learning curves.
Free: Remove cost barriers; focus on free or affordable
resources.

c. Innovative Learning
with FEF

d.
Collaborative
Learning

e. Innovation
Partner

Redefining CME by partnering with industry leaders like
Z-waka
Modernized, interactive, and efficient learning modules.

Z-Waka

“Z-waka”

Tele-Education: The Move to Online CME

K Geographical constraints: Not accessible to all.

* Time-intensive: Fixed schedules often clash with healthcare
duties.

* Limited interactivity and engagement

* Engage third parties, including pharmaceuticals, for a broader
perspective.

* Go beyond classic theoretical teaching; practical, real-world
scenarios.

"Medical education is not just about knowledge; it's about accessibility, engagement, and real-world applicability”



== From Seminar Halls to Handhelds
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Transforming webinars into VOD short video series

HUGE+++

Reach Emphasis on the FEF model (Fun - Efficacy - Free)

Advantages: Engaging, adaptable to user schedules, broader impact
On demand B —

availability R

! ———————m

The Current CME : VOD + Webinar

Transition to online platforms like Zoom

Advantages: Flexibility in attendance, broader reach

Traditional in-hospital seminars

30+
attendees — ¥ Drawbacks: Fixed timings, logistical challenges, limited reach

The Past
Physical Seminars

Adapting to change multiplies impact. Join us
in revolutionizing medical education.



Some of our CME Programs

UPDATE ON DIAGNOSIS AND
TREATMENT OF HYPERTENSION

7 Lecture & Clinical
Case 2 CME
Credits

Test

V[ AN
118
Doctors

Cardiac Arrhythmia Program

Ongoing with 700

Participants
b CcHANDOAN VA XU TRI Gwaka
T MOT SO ROILOAN NHIP THUSNG GAP

DTSN thi 3 hing tiin

ey Clip nhit chiin dodn va xir tri ngoai tm thu thit
(Phan 1+ Phiin 2)
Chiin Godn va xU tri mot s6 11 loan nhip nhanh trén thit
thuomg gip

1011012023

173012023 | Tiép cin chén doin nhip nhanh thit (Phan 1 + Phiin 2)

241012023 | Chéin dodn va xir trf mt 56 £ loan nhip cham thiomg g8p.
(Phin 1+ Phin 2)
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UPDATING DIAGNOSIS AND TREATMENT

OF COPD
5 Lecture
. 4 CME
1 Webinar Credits
Test

/0N
360
Doctors
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DIAGNOSIS AND TREATMENT OF SOME
BASIC EMERGENCIES

6 Lecture & Clinical
Case

4 CME
Credits

Test

L A\

Approx
500
Doctors

cauAMsANG
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2 tit CME | Thir 3 hang tuan

732023 | Coché bénh sinh GERD

14102023 Chiin doén GERD

21112023
281112023 ‘ GERD khing tr}

51212023 ‘ Val tré cila ndi sol trong diéu trj GERD

CHANDOAN VADIEUTR] G-wala

Didu tr| trdo ngue da day - thue quan |
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)

Vi Van Hung 29 Sep 2023

cam on BS bai giang rat hay dé 4p dung

Phan hbi

Nguyén Thi Thiy Dung 30 Sep 2023

thank you
Phan hoi

Trudng Khanh Hung 01 0ct 2023

cam on bai giang ctia Thay. Trong trudng hdp BN shock
nhiém khuén nhung tai cd s& khéng cé noradrenalin thi
stf dung adrenalin dudc khéng a? Néu dudc thi cach sif
dung nhu thé nao a?

Phan hbi

Nguyén thi Hué

03 Oct 2023

-
bai giang hay qua, e cdm dn thdy a

Phan hoi

@ Luu Héng Phiic 16 Sep 2023

Hay qud ! cam on thdy va ban t6 chifc a . e xem tif
YouTube qua Facebook. Va gid dén day deé tiép tuc xem
bai giang thiy! @ @ ¢

Phan héi

‘ L& Thi Kim Quy 17 Sep 2023

Bai giang that tuyét vai, minh nghe di nghe lai 3 1&n van
chua chén, ca lam sang vifa thyc té, viia Iéng ghép bai
giang that sinh dqng dé nghe, dé hiéu, dé nhd. thay
x\ng dang la giang vién cao cap

Phan héi

i' Trén Van Thing 17 Sep 2023

cam on Thdy Hai.

Nguyén Vin Dién

DAy ding 1a mét hinh thifc dao tao truc tuyén ma tif

trudc dén nay chua co, rat linh déng va rat hiru ich, ph
hdp khi bai thay ¢6 giang minh dang ban ,c6 bénh nhan,
chua nghe dudc, khi ranh cé thé xem lai va hoc, lic dé
tinh time nhu truc tuyén. xin chan thanh cam on ban lanh
dao , cac quy thay ,c6, doi ngii Adm va é kip thuc hién

chudng trinh nay ctua BV BHY HN

Testimonials from Our Medical Community

1 ngudi dung P& tra l&i 3
’ Nguyen Anh Hoang 15 Sep 2023
Chung em cam on Thay, bai hay qua a
Phan héi

’ Minh Tung 15 Sep 2... s

Rédt mong quy thdy cb sé co nhiéu bai giang nhu thé
nay

Phan héi

. Tran Phudng Nhuan 16 Sep 2023

Em chan thanh cam dn thay va Ban t6 chifc. Tinh huéng
cu thé, rdt hay va thiét thuc. Rat mong dudc thdy chia
sé nhléu tinh huéng khéc.

Phan héi
Nguyén Thj Hudng Quynh 16 Sep 2023
~ '
Bai giang rat thuc té va hifu ich a.

Phan hoi

25 Sep 2023

day la mot hinh thuc dao tao truc tuyén linh déng va hay
nhat e tifng thay, rat phu hdp khi cé thé xem lai va tinh
time nhu truc tuyén, xin cdm dn cac thay ¢, doi ngii ad
va ekip thuc hién.



+ Challenges in Telehealth & Our Solutions
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Infrastructure Hurdles
Limited and inconsistent technological resources

Training Limitations
Unfamiliarity with telehealth tools among staff
initially
Patient Adoption Barriers
Reluctance, Habits and capabilities varying among
users

Doctor’s CME Engagement
Doctors not consistently updating through CME

. Q)

Upgraded infrastructure

Regular workshops

User-friendly interfaces/ Awareness campaigns

Making CME more engaging and tracking doctors'
progress and feedback

Legal Gaps
Ambiguities in telehealth regulations

Provincial Hospital Constraints

Limited facilities and equipment in provincial hospitals

Financial Mechanism
Unclear financial pathways for telehealth
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Collaboration

Partner with innovative firms and
invest in R&D for cutting-edge
solutions

Patient Empowerment

Develop tools to engage
patients more actively in their
own health journey

Innovation

Introduce Al and Machine Learning

for smarter diagnostics and
treatments

(& Policy Advocacy
g

Advocate for clearer, more
supportive telehealth policies

Expansion

Broaden telehealth services
to underserved areas

The Road Forward




THANK YOU

FOR YOUR
ATTENTION!

Associate Professor Ph.D Nguyén Lan Hiéu



