il Me’rrlc

Nén Téng S6 Liéu E-commer

E-COM JOURNEY OF E-BUSINESS

using Big Data Analytics

www.metric.vn | info@metric.vn | 033.806.2221




01

02

03

TABLE OF CONTENT

—
HOW DATA EMPOWERS
GROWTH
e How Market Analytics & Big Data help
Business

The Ecom milestones for Business
The Ecom Journey with Metric Data
Solution

DEMO PRODUCTS

Sale Report

e  E-com Listening

e Consumer Feedbacks
e  Price track & overview

PREFERRED TIMELINE

04

05

VALUE FOR BUSINESS
BY USING BIG DATA

METRIC INTRODUCTION
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How Market Analytics &
Big Data help businesses

MARKET & CUSTOMER
RESEARCH

+60%

Higher profit than
companies without Market
& Customer Research.

Market Research of Why Market Research

Is Important

DATA ANALYTICS

44% || 54%

Having Direct

competitive revenue
advantages growth

Survey on companies doing Data Analytics
for their Business Operation.

Forrester research, commissioned by WNS

BIG DATA ANALYTICS

25% chance to double profit. Making
decisions 5 times faster than the
competitors.

Research on value of Big Data for Businesses.
Source: The value of Big Data



https://www.bain.com/insights/the-value-of-big-data
https://www.wns.com/wns-forrester-global-analytics-survey/index.html
https://www.cint.com/blog/why-market-research-is-important
https://www.cint.com/blog/why-market-research-is-important

The Ecom milestones
for Offline-first Business

[
— Strategy & Planning
0= Target: Strategy & Execution plan
AN
$300B $20B
020 (Online 2 Offline) Offline Online
> Target: Branding & Offline empower
V
Online and Offline (OAO)
@ = Target: Grow overall business TO-DO:

Make it all happen very fast!!
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The Ecom milestones
for Online-first Business

|
— Strategy & Planning
0= Target: Strategy & Execution plan
A\
$20B $300B
Ecom Enabling Online Offline
> Target: Sales & Hero products
/7
Online and Offline (OAO)
@ - Target: Grow overall business TO-DO:

Make it all happen very fast!!
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Strategy & Planning
Market research, target:
Strategy & Execution plan

Ecom Enabling / 020 (Online 2 Offline)
Enabling target: Sales & Hero products
020 target: Branding & Offline empower

Online and Offline (OAO)
Grow online & offline, target:
Grow the overall business

The Ecom journey with

Sales Market
research
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0-0

Competitors &
Category audit

Sales Data
Management

Data Solution

Customer
insights research

077

Promotion & Product & Trend
Price Track Research Tools

Customer Data
Management




How to
Collect Data?

HIGH-END Big Data Collection Lazada
PRODUCT DATA Data coding d* TikTok Shop

& Sales computation

.............. . MARKET RESEARCH
(data, report, insights)

Computerization BIG DATA _ data [na_‘pgin_g> PRICE & PROMOTION
................ > PLATFORM " m = omoEomoE (software data Solution)
data integration DATA MANAGEMENT

(software data solution)



High-End Data &
Sales computation

: i ‘ R ‘ &1< E Product Sales (N MV) [Market (Retailers) ] Al data COding & i

v |

o _# . grouping
P ' 1 YEAR NMV [ Category Group } J
| , Product
. =52X Week's NMV attributes:
- — i [ Category } - manufacturer
g i ' - brand
e =1 Week's NMV -y - product line
. ' = Units sold x Price (el - color
COLLAGEN ROSE BEAUTY YEN |
TRANG DA ( CANG DA TRANG HON... | - package form
129.000 d [ B ] - feature
39%0ff | L eeeee
3,035 Pa ban (355)
i [ Product Model ]

Price & Units sold

2 years NMV + 95% product data coverage
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(DEMO) Market research
sales report

’ | .
Total revenue in 2023 compared to 2022
E REVENUE Total revenue from 4 big 4

Ecommerce platforms: Shopee, 200 +30%
1 23 Lazada, Tiki, Tiktok 160

o 120 M Shopee
M Lazada
billion VND I 51 /o Compared to Aug,2022 o B Tiki
B Tiktokshop
40

Jan - Aug.2022 Jan - Aug.2023
E REVENUE OF BRAND

V)
5 00 4 /0 Compare to Market Market share per Mall and non-Mall from Jan to Aug

2023
I 0
million VND 2 /0 Sl e A Bil VND

M Shop non-mall
M Shop mall

I::'_’- REVENUE OF Official BRAND

S 120 1%  compare ontarcs

million VND

*Demo Data for reference 11



(DEMO) Market research
E-com listening

. i . Ratio of positive/negative
Ratio of positive/negative i u‘:n o Tesd bagck Positive/negative consumer feedback & |
consumer feedback h . compared to 2022

2078
4,39%

RO 49k (59,55%) O PRATE) 943 (71,60%) 1420 ([IERE) 2.078 (59,39%

Net14
Tid

—
Tich cyc Trung lap Tiéu cyc
N=3.803
(reviews) ok +47,2% +152,1% +46,2%
mTichcyc ®Trunglép ® Tiéu cyc o 2022 ®2023 (Dénh gid)
®Tichoue @Trungldp @ Tibucuc ’ (reviews) (reviews)
Positive consumer feedback by criteria Ratio of positive/negative consumer by criteria
7.227 Sowe
does not cause irritation A
flavor e
2503 timing delivery Nesa7s
packaging Nez71
428
customer support Neszs
quality delivery customer pricing
support (reviws) pricing weasos 12

(reviews)

wTicheye @ Tunglép @ Tibu cve



ACKMORES

Tinh Dau Hoa Anh Thao Blackmores
Evening Primrose Oil 190 vién - mau 2020

BOSSHOUSE
Link san phdm
Gia t6t nhat: 355.000d

Gia: 460.000d

Vitamin C DHC Hb trg sang da, tang san
xuét collagen, tang sirc dé khang, nhanh...

QuaTangMe Extaste
Link san pham
Gia t6t nhat: 128.000d

Gia: 144.000d

Competitors
pricing overview

Link san pham
Gia tot nhat: 339.000d

Shopee

Framacy
Link san phdm
Gia t6t nhat: 408.000d

Gia: 418.000d v -9.13%

(DEMO) Dashboard for
Price track & Overview

ePharmacy Store
Link san pham
Gia tét nhat: 410.000d

Gia: 435.000d ™ -5.43%

Lazada

Shop Sunflower16
Link san phdm
Gia t6t nhat: 369.000d

Gia: 369.000d v -19.78%

Tiktok

® soSPgiatéthon: 18

Conlai: 9

@ S5 SPgiatsthon: 13

Conlai: 5

@ S5 SP gia tothon: 9 13

Conlai: 2



PREFERED TIMELINE
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Market research
Process

[
1 -5 DAYS 2 - 15 DAYS 3 - 15 DAYS

TEMPLATE & DATA DATA CODING VISUAL & REPORT

What's going on here What's going on here What's going on here
e  Report template e Sales computation e  Visualization analytics
customization e Label data coding e  Report designing
e Data extraction e Template data fill
What you've got What you can get What you've got

Report HighEnd

Template Data

15



Price & promotion tracking

Process
|
3 -5 DAYS 10 - 30 DAYS 5-15 DAYS
PRODUCT &
COMPETITORS DATA MAPPING DASHBOARD & REPORT
What's going on here What's going on here What's going on here
° Prepare product lists to ° Mapping your product ° Build a dashboard for
track list with all competitors’ price management
° Price & promotion data channels ° Price alert scheduling
structure
What you've got What you can get What you've got

Market Price

Control
Solution

Price
data

16



Data management solution

Process
[
2 - 6 WEEKS 2 - 3 WEEKS 2 - 4 WEEKS
DATA MERGE DATA DASHBOARD INSIGHTS DASHBOARD
Make your all data merged Make your all data managed Turn your data to Insights

e  Market & category data e All channels’ sales e  Retention insights

e Internal/ offline data e Growth & performance e Demographics

e  Customer insights data management insights

e Consumer insights

Data centralization Data you manage What you have

Offline/

Internal

17



VALUES FOR BUSINESS
BY DOING BIG DATA ANALYTICS




Value for business

MARKET RESEARCH MARKET AUDIT & PROMOTION & DATA
REPORT ANALYTICS PRICE CONTROL MANAGEMENT
e  Metric accounts for e  Quarterly category A dashboard that gives A software solution that
overview market market audit market and competitors aggregates data, analyses,
research research price & Promotion status integrates into an all-in-one
e Sales Market e  Monthly market management dashboard
Research & Ecom share
Listening e  Analytics Tools
Strategy Planning Ecom Decision Price strategy & tactics Management Decision

19



Iy |

It's our pleasure to be here!

Thank you for the opportunity to co-work on the
steady growth of your business.

Mr. Tran Minh Tuan
CEO & Co-founder

Scan to explore how we
help smarter business

20



About Metric

Introduction

The first E-Commerce data insight platform in Vietnam, which is
based on Big Data technology. Metric brings Big Data power to
Brands and Sellers, to help they understand market, sell channels
and leveraging business operation with accurate decisions on
investment, manufacturing and sales. All these things lead to
Business's Growth.

Mission
To empower 50,000 Brands, Businesses and 500,000 Sellers’
Growth by using Big Data & Data Analytics.

Partnership
iDEA 2 VNLIFE VNPAY

VECOM

ﬁ Shopee Laz.oda TIKL.VN

Metric.vn now is trusted by +1000
2023 leading brands and +50,000
individual Sellers.

(Covid 19 Pandemic)

Metricvn was launched, the first
2021 E-Commerce’s Insight Platform in
Vietnam for Brands and Sellers.

The beecost.com utility for buyers,
operating in 9 countries, supports 100,000

2020 purchases/ month.

Data Science Joint Stock Company was
founded with the vision of becoming "Google
for E-Commerce".

2019
21


https://www.beecost.com/

Most trusted data source
|

The first organization to be partnered with Vietham E-commerce and Digital economy agency (under Vietnam
Ministry of Industry & Trade) and Vietnam E-commerce Association on e-commerce data.

“Metric's greatest meaning is

“Metric’s solution is essential for
providing objective data about the

E-commerce businesses in the

market.” digital era.”
Mr. Le Trung Dung Mr. Tran Van Trong
E-commerce Development Center Vietnam E-Commerce Association

Ministry of Industry and Trade

1000+ notable leading brands and sellers

2R — (= ;
%@*3 @ GSK oy b ) # % mignonge  Ouardian  @LG VINA Cosmetics é’é} DKSH Kangaroo @ emich @
UAA}HAIW R DIGIWORLD HONGHA"
JHIVJEIDO  AMOREPACIFIC  (§1ignify ~ coway  BlueStone> TiKi  klaifS CVIPHARMA  ®nPoint EVERON vuaném'  Fahasa.cOm
iK VERON :

SENSODYNJ @ unicharm piNgge  nguyenkim  dignquang © OJCUI 1N 'sff?ﬁ%od G SOHACO Ahamove' CANIFA TOKY®@LIFE
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Case studies of Success
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“Metric's bestseller list helps us define that
Coocaa TV as a potential product for distributing
at our offline store chain since they have accepted
my online customers. We have successfully
imported and sold this product line, replacing
other low-sale-volume products.”

Categories: Electrical appliances, electronics
Business type: Retail chain

As a distributor, my company's agents will buy and
sell goods on E-commerce platforms. Through
Metric, | can monitor the agents’ selling prices
to control the risk of dumping and price
increase in contravention of the company's
regulations. This is already a must-do step in our
process.

Category: Mother & Baby (Children's Vitamins)
Business type: Distributor

“We faced many difficulties when switching from
export to domestic manufacturing. Metric's
best-selling product list guarantees that these
products are accepted. Combined with our
strength on coffee, we have succeeded on R&D the
product of Freeze-Dried Coffee.”

Category: Production of Agricultural Products
(Coffee)
Business type: Manufacturer, distributor

" As a retail e-commerce platform, we need to
continuously enrich our product categories so as
not to miss out any Trending products. Metric's
bestsellers list helped us perfect this process.”

Category: Multi-industry (E-commerce)
Business type: Retail e-commerce




Case studies of Success

“Through Metric data, | understand my company’s
market shares and advantages on Shopee. |
decided to focus mainly on this e-com platform
instead of expanding to TikTok shop. We have been
reaching Top 1 market share after 6 months while
saving 500 million VND of not opening shop mall
on Tiktok.”

Category: Feng Shui Jewelry
Business type: Brand (OEM) - Retail

"E-commerce is a new sale channel for a company
established in 2000 like us. | prepared a budget for
production and sale on this channel with our old
products. Thanks to Metric's data, | discovered that
current products were out of date compete. We
canceled the previous plan and transferred to
research new products.”

Category: Household appliances - Beddings
Business type: Manufacturing, Distributor, Retail

“After we defined that our brand’s market share is
the top 1 on Lazada, we negotiated with this
E-com platform in 2 articles: Push more traffic to
our shop in promotional campaigns and finish
registration for prioritizing order process by
Lazada.”

Category: Kitchen appliances
Business type: Retailer, distributor

“As a distributor of Cosmetics and Supplement
food from Germany, we are responsible for
Marketing for agents. Metric's market indicators
helped us to detect that sale volume had
decreased because the whole market was going
down. Therefore, we did not invest more budget on
marketing, but reinvest in the next quarter.”

Categories: Cosmetics, Supplement food
Business type: Distributor, Retailer
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THANK YOU
FOR YOUR LISTENING




